
PALMER TOWNSHIP RECREATION BOARD
April16, 2019

7:00PM
GENERAL MEETING

ThePalmerTownshipRecreationBoardheldaGeneralmeetingonTuesday,  
April16, 2019at7:00p.m. attheCharlesChrinCommunity Center. Thefollowing
wereinattendance: ChairmanThomLee, Vice-ChairmanLiamBrohan, Members
RichardBulette, CherylNielsen, KellyHigginsandDanMcKinney. Also, in
attendancewerePalmerTownshipBoardofSupervisor RobertSmith, Carolyn
Yagle, EPD, CyndieCarman-Kramer, PalmerTownshipPlanningCommittee,  
andPalmerTownshipAthleticAssociation PresidentChuckRomfoandGator
Conner.  

1. CONSENT CALENDAR

A. ApprovalofMinutes - March19, 2019.  

INFORMATION
TheBoardneedstoapprove/disapprovetheminutesofMarch19, 2019.  

Motion: Approve, MovedbyLiamBrohan, SecondedbyKellyHiggins.  
Passed. 6-0.  

BoardMembersvotingAyes: Lee, Brohan, Bulette, Nielsen, Higgins,  
McKinney

2. OLDBUSINESS

A. ParksandRecreation OpenPlan

INFORMATION
CarolynYagleofEPDstatedthatthelastfewweeksshehasbeenworking
withPalmerTownshiptotalkaboutthelatterpartof2018andanupdate
onour2018motion. In2017, itstatedthepriorities foreachofthedifferent
facilitiesandsecond, theComprehensive PlanUpdateandTrailPlan, both
coincide. Thirdisthefinancingpiece, capital improvements, nospecific
dollaramount.  
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DISCUSSION

McKinneyopenedupthediscussionaskingifthesedocumentshad
changedandtoexplainpriorityprojects. Yagleansweredthat
recommendations havenotchangedandwithHealthandSafetyaside, all
itemsarestillthere. Leequestioned whetherornottheyareputting
togetherapriorityproject listtogototheBoard. Yagleanswered, thatthe
recommended projectsaretheonesfromFallof2018, starringsignificant
itemstokeepthingsmoving. Thefinalpieceisthenotionoflookingatthe
financialpiece. Shecontinuedreadingfromahandoutandmadecopiesto
distributetotheBoard. Leeaskedwhatareyouexactlylookingforfrom
thisBoard, isitsafetosayyouarenotlookingforaformal
recommendation todaybecausetherecommendation hastobereviewed.  
Yagleproceededwiththerecommendation onthehandoutandexplained
thetextunderneath. Shewentonfurthertoexplainsomebulletpoints ~  

A. Whatarethemeasurements ofperformance?  
B. Howwillweidentifyhowwemetourgoal?  
C. Howwillwemonitorchecksandbalances?  

Brohanaskediftherewereotherrecommendations intheplanandYagle
responded thateverythinghasbeenkeptthesamewhichgivestheBoard
thechangetobalanceout, startwithafew, translating thestarsandthe
stripes. Leestatedsuggestedamotiontoreview, prioritizeandprepare
thoseprioritiesandthenformallyrecommend tomoveforwardtoget
financestomoveahead. Carmen-Kramer, DirectorofthePalmsuggested
wechangetheopeningpageslistingDanielMcKinneyastheDirectorof
ParksandRecreation inwhichMcKinneyresponded, isthisa10-15-20
plan? Yaglerespondedwiththatshethinksithadtodowiththebuildout
comprehensive 15-25-yeardevelopment. Thingsoutlinedheregowiththat
buildout, someareimmediateneedsandthensomearelongerterm, this
incremented intothefinancialstrategyandsomethingscan'twaitthat
long. Smithcommented thatchoosingaswegoalonginthefutureand
takingalookatwhatneedstobedone, sometimes istoobroad, sowecan
figureitoutfinancially.  

8. BikeTrialConnections

INFORMATION
CyndiCarmanKramer, PalmerTownship'sPlanningCommissioner talked
Abouttheproposedtrialsandbikewaysdevelopment plan. Onthenorth
sideofNewlinsRoad, theyaretryingtogetthedeveloper toloadintothe
plantoconnectNewlinsRoadtothe33Interchange andalsowidenthe
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paththroughtheIndustrialParkandthisdeveloperhasagreedtodothis
andpayforit.  

DISCUSSION

Kramershowedtheplanandhowitchanged, gettingapathinthereis
difficultandexplainedthechange. Brohanexplainedthatthegentlemen
thatattendedlastmonth'smeetingwasconcernedaboutitnotbeinga
naturewalk, now. Kramerstatedthatthisisaproposedplanandlooking
forconcurrence thattheyarelookingatoptions. Higginsquestionedon
whether itwasgoingtobelit? SmithandKramerbothcommented no.  
KramercontinuedexplainingthatthetrialwouldendrightatTatamyand
Tatamywouldliketoextenditwithabikepathbridge. Brohanstatedthat
itwouldbegoodforbusinesses inthatpark, isitinthebudget? Smith
explainedwhenitwasextendeditcausedsomerealproblems, likestorm
drainissues, etc. Higginsreiteratedthatthedeveloperwaspayingallfees
andKramerrespondedwithwhowillupfees. Smithstatedpayinginlieu
ofrecreation fees. Kramerexplainedthataprivatedevelopercandoit
cheaperthatthetownshipandexplained thebidprocess. Leeaskedif
theywereseekingamotiontoadoptwhattheyareproposing. Kramer
statedtheyareseekingamotionthattheRecreationBoardisokaywith
theplan. Therewillbealotofpublictransportation soasidewalkwouldbe
neededandwouldliketotiethatintorecreation.  

Leemadeamotiontoadopttheproposedrevisionasdocumented.  
NielsenalsomadeamotionthatweadopttheChrinCommerce extensions
asproposedbythetownship.  

Motion: Approve, MovedbyCherylNielsen, SecondedbyLiamBrohan.  
Passed6-0.  

BoardMembersvotingAyes: Lee, Brohan, Bulette, Nielsen, Higgins,  
McKinney

C. PalmerTownshipAthleticAssociation Agreement

INFORMATION

Leewentoverourformalrecommendation totheBoardandtwomonths
ago, ChuckRomfo, PresidentofthePalmerTownshipAthleticAssociation,  
puttogethertheirrecommendations andthentogetherwecanmakea
recommendation foranordinance.  
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DISCUSSION

Discussions havetotakeplacetocometoanagreement. McKinney
remindedeveryonethatbudgetshappeninAugust. Romfostatedthat
theyrunthreetournaments, onebasketballandtwowrestingand
discussed thepotentialofthem. Leeaskedfornumbersandaskedifa
percentagewasfeasible, maybe10percentofthetournament. Brohan
askedaboutmaybeflatfeesandinturnRomfostated $250perevent?  
Higginsquestionedwhetherthesefeeswillcovercosts? McKinney
explainednocostforKeystoneortheturffield, costispartofwhatwedo.  
Nielsenstatedthatwedonotwanttotakemorethanwedeserve. Lee
statedbeforewediscussanyfurther, whatabout50% ofthetournament
goestothetownship? Romforesponded, ifthat'sthecasethenthe
townshipcanrunthetournament, thatwoulddisincentive thePTAAfrom
runningthetournament. Leeaskedifaskingmorethan10%, thiswillnot
work? Romforesponded thatgenerallyspeakingBasketballTournaments
donotpanoutandHigginsquestionedpersportbasis? Romfoexplained
fieldlining, baseballandsoftball, townshippaysformaterialtoline.  
McKinney explainedthatwebuythepaintforsoccerandcanusewhat
theywant, butthetownshipdoesnothaveenoughmanpowerorhoursto
lineforfootballandsoccer. Romfoquestionedwhatagreeduponmeans
withHigginsreplyingthatthingsneedtobemorespecific. Smithstated
thatcan'tbedone. Higginsotherquestionwasonschedulingpriorityand
thatareasonablepriorityneededtobeestablished. Brohanstatedthatwe
mustbeabletocheckand/orcommunicate withthePTAA. Discussion

ndswitchedtotheResidency partofthehandout, C, 2pagewiththe
understanding, don'tturnanyoneaway. Nielsencommented thattheir
goalistobeindependent sotheycanopenupresidency. Brohan
questionediftheywantedtofieldnon-resident teamsandRomforepliedit
wouldbeacasetocasebasis, residentfeesvsnon-resident fees.  
McKinney stated, it'sprettysimple, township funds, townshipkids, no
townshipfunds, anyone. Romfostatedthattheycanaddanamendment,  
ifit'snot18045, thentheydon'tgetintothesystem, otherzipshavetogo
infrontoftheBoard. Brohanbroughtupfrompreviousmeetingsthatthis
wasoriginallyafour-yearplan, theRecreationBoardfeltitshouldbea
two-yearplanandquestioned whetherthenumberssupporttwovsfour­  
yearplanandproceededtoaskRomfoifhereallywantedthefour-year
plan? Romfoanswered, yes, thingsarehardtoforecastandiigivesa
largercushionfortransition. Higginsaskediftheywouldcompromise and
considerathree-yearplan? Romfostatedthatiiwouldcreateafasterlime
forregistration feestogoup.  
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DiscussioncontinuedontheRecreationBoardBudgetProposal, feesfor
league-basedprogramsandinhouse-basedprograms, voluntaryfees, and
buyinguniformsastimegoeson.  

Smithstatedthatthemoneytakesawayfromthekids, losingfocus, four­  
yearperiodtoseewhatisnecessary tosucceed. Leequestionedifthere
wouldbenomoneybacktothetownship duringthistransition time?  
Romfoexplainedthedirectreimbursement isbasicallythe $200,000, 25%  
reduction. Thelanguagewouldchangefromthe222FundtoRecreation
CapitalFundandMcKinneybroughtupthatwedon'twanttolosethis
moneyforthebathroomthathasbeendiscussedinpreviousminutes. Lee
askedifthePTAAwasgoing501C, nonprofit? Romfoexplainedthatthe
application wassubmitted inJanuaryandtheyreceivedanotificationof
receipt twoweeksago. Smithexplained thatauditshavetobeperformed
aslongasthePTAAisreceivingtownshipfunds, afterthetransition, the
PTAAisontheirown. Nielsenaskedifadateshouldbeon #5onthe
handoutunderAdministrative? Romfoansweredthatlargerequestscome
fromWrestling. Wintersportswillbethefirstaffectedsports, Basketball
andWrestlingfor2020. Leestatedthatitwasbrought tohisattentionover
thelastthreeyears, thatpeoplehaveaproblemwithfundraisingafter
payingregistration fees. SmithandBrohanchuckledwhilestatingthatit
hasgoneonfor65yearsandRomfoconfirmedthattheygetthatallthe
timebutassuredthirdchildnotpaidfor. Smithquestioned ifbyraising
feesthatsomeoneabsolutelycan'tpay, whathappens? Romfoconfirmed
thathardshipsarealwaysgranted. Brohansuggested thatweusethis
document fromthePTAAtotweakforthenextboardmeeting. Romfo
explained thatitisalivedocumentsotheeditscanbeadded, butthe
timeframeneedstoturnquitequickly. Leestatedthatourgoalistogetit
toyoubyJune. Smithexplainedthatanordinancetakesthreemonthsso
itwouldbeneededbySeptember tohavetheordinanceforthenewyear,  
notforbudget. Romfowantsaconflictresolution incasethisdoesn'tmove
forward. SmithconfirmedthattheBoardofSupervisors hasagreedto
neverletthePTAAfall, nointentionofdecreasing fundingunlessworked
out. Leealsoexplainedthatwecanjustrecommend, whetherweagreeor
not, theBoardofSupervisors makesthedecisions, andcontinuedto
explainthatwewereapproached tohelpout. Romfoexpressedhis
concernaboutbudgetdeadlinesandregistration deadlines.  

D. RecreationBoardVacancy
SmithquestionedwhetherKeckler'sbiographywaseverforwardedand
Leeresponded thatitwassent.  
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Nielsenmadeamotionthatweformallyrecommend DarylKecklertoa
seatontheRecreationBoard

Motion: Approve, MovedbyCherylNielsen, SecondedbyKellyHiggins.  
Passed6-0.  

BoardMembersvotingAyes: Lee, Brohan, Bulette, Nielsen, Higgins,  
McKinney

3. Director'sReport
INFORMATION
DanMcKinneygavethereportthatPalmerneedstobeinvolvedwithGLVA,  
FlagFootball, itisaveryorganized group. TheMiracleLeaguehasopening

thdayonMay4 McKinney explainedthatKeithHortonwillnolongerbe
servingontheRecreationBoard, thereisanordinancestatingthatyoucannot
beatownshipemployeeandserveontheRecreation Board.  

4. EggHuntReview
INFORMATION
NielsenexplainedthatsheneededmorehelpfortheEggHuntandMcKinney
assuredherthathisstaffwouldbetheretohelp. Shealsospecifiedshe
neededsixtables, conesandthecandythatwasdeliveredtotheCommunity
Centertobesetinthehallway.  

Ifitrains, theplanistohavetheMultipurpose RoomclearedandGym1and
Gym2available.  

5. ADJOURNMENT

CherylNielsenmadeamotiontoreconvenethemeetingat9:08pm., the
motionwassecondedbyRichardBulette.  

BoardMembersvotingAyes: Lee, Brohan, Bulette, Nielsen, Higgins,  
McKinney. Passed. 6-0.  

NextmeetingMay21•t, 2019at7:00pm.  

Respectfully submitted,  

BrendaLazarus
Corresponding Secretary
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