November 20, 2018 Palmer Township Recreation Board Minutes

1. Approved October 2018 Minutes
2. Public Comment/PTAA Discussion

a.
b.
c.

e.

Discussed transition of PTAA from being partially township funded to stand alone

Talk of 4 year transition — 25% less cumulatively funded by township each year
Tangibles/events to be funded by PTAA with assistance of ability to raise registration
fees . _

Permanent capital funding/maintenance/repair to be funded by township — should not
include lining of fields — up for discussion as there is a debate on this topic

Many details to be determined and will be discussed at future meeting

3. Turf field Restroom Qptions

a.
b.

Multiple examples presented, costs to be provided at future meeting
Discussed possibly using 222 funding to cover cost

4, Directors Report

a,
b.
c.

Turf field made $33K for 2018 which is higher than projected
Discussed pickleball courts — possibly make more 7?7
Tree lighting announced for 12/15 @6:15PM

5. Discussed reorganization of Rec Board officers — to be determined in January meeting
6. Discussed Egg Hunt Costs - $2K annually. Possibly have sponsors pay for eggs — to be discussed

Next Meeting announced for Dec 18, 2018



