
PALMER TOWNSHIP RECREATION BOARD
August21, 2018, 7:00PM

Theregular monthly meeting ofthePalmer Township Recreation Board washeldonTuesday,  
August 21, 2018@7:00pmwiththefollowing inattendance: Chair, Cheryl Nielsen, ViceChair,  
Thomas Lee, LiamBrohan, KeithHorton, KellyHiggins andDanMcKinney.  Richard Bulette and
Michael Weaver wereabsent.  

Also, inattendance wasRobert Smith, Palmer Township BoardofSupervisors Member

Nielson called themeeting toorderat7:08pm.  

Approval ofMinutes:  Leemakesamotion toapprove theJuly, 2018minutes, Higgins seconds
themotion.  Motion carried.  

Everyone welcomes KeithHorton totheRecreation Board.  

OldBusiness:   

BobSmith, Palmer Township Board Member opened upadiscussion stating thatheisworking
ongetting alist fromthePalmer Township Athletic Association
Nielsen – explained theletterwasabout thePalmer Township Athletic Association beingself- 
funded,  (referred tofromthispointonasPTAA)  
Smith – theywon’tbegivinganymoney back – willpropose araise inregistration feepersport,  
thefeewillgear towards thesport
Brohan – oversight willbe?  
Smith – pagesofstuff thatwillcometotheRecreation Board – probably will takeameeting to
present andthenmeetagain.  PTAAwill takecareofequipment, fees, etc.  Township will take
careoffields, physically thenutsandboltswillbelong totheTownship.  
Nielsen – Whopaysforstriping?  
Smith – Football, Soccer, Lacrosse dotheirown, wepaytodobaseball
McKinney – Wepayforthepaint.  
Smith – Leagues arechanging – football isokay, largeyounger groupandbaseball isokay
Lee – Iattended apeprally, someolderkidsthatIdidnotrecognize.  AretheyPalmer
residents?  
Nielsen – WhoistheCoach?  
Smith – MarkCosover
McKinney – confirmed
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Smith – Iamtryingtodefine thatfineline; theRecreation Boardwillbetheonestomake
decisions about thefields.  Wewilldefinitely needmorehelp, talking aboutputting afour-man
crewtogether justtodofields.  Palmer Township willstillsponsor theEggHuntandHome Run
Derby.  222Fundwillgoaway, itwillbeabsorbed intofields, transition willbeover fouryears,  
222already approved thescoreboard
Brohan – Whyfouryears?  
Smith – Tomakesurethat theyareontheir feetandeverything isdonebyordinance
Lee – Justtounderstand – therecommendation wemadewastaken?  
Smith – Wewillmakesurethatyourrecommendations areincorporated.  
Lee – Iamstill trying tounderstand, thatyouBob, areworking withtheBoardofSupervisors
andtheAthletic Association?  Should wenotbeinvolved?  
Smith – Feestructure hastobewhatyouarecharging, notfundraising, football helmets last
timewere $22,000, theyhavetomakesurethefeestructure cancover it.  
Lee – Dotheystillhave $250,000?  
McKinney – 220ish?  
Nielsen – Scholarships?  
Horton – What isregistration fees?  
McKinney - $50.00
Horton – Arewelow?  
Nielsen – Theyaresubsidized byus.  
Smith – Mostorganizations havedifferent feesfordifferent sports.  
McKinney -confirmed
Lee – Whatdoyouseeasourroleinallthis?  Theycametous.  
Smith – wanting tobeontherecord thathedidn’tknowaboutanyofthisuntilChristopher
Christman proposed thisas “thisiswhatwearethinking”, worst thingthatcouldhappen isnot
tohaveitonpaper, andtohaveanygrayareas.  Nextmove isuptothePTAA.  
Lee – Iftheydon’tdoanything, willitcontinue “asis”?  
Smith – well, adatewillhavetobedetermined?  Whatbrought thisonwastheComprehensive
Plan, itwasbrought toourattention thateventually itwillnotbeabletobesustained.  
McKinney- Thetownship will takecareofthefacilities, PTAAwill takecareofthesport.  Itis
kindofcutanddry
Lee – stating “FortheRecord” – thattherecommendation thatwemadeabout therefunding
willnotbeadopted?  
Smith – Notuntilallthefactsarein, working on501C, theyhavecome lightyearsandtheyare
openforchange, weareshuffling andlowonresources
Higgins – Whenyousaylowonresources, doyoumeanpeople?  
Smith – Yes, trying tofigureoutalternatives.  
McKinney – Atthis timeofyear, everybody realizes thatweareshorthanded.  
Lee – Iamrecommending thatyoumakearequest ifyouwantsomething fromthisBoard, we
havesomegoodbrains.  Wehavenotheardanything butthatyouareworking onit.  Theyhave
nothing toloseiftheydon’tmakechanges, itjustcontinues thewayitis.  
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Smith – Itisachange theywant tomake too.  Oncewehavealist, wewillknowbetterwhat
willbedivided.  
McKinney – Ithink theycanhandle it.  
Higgins – Doyouhaveabudget forecast?  
Smith – Everydepartment submits theirownbudget.  Whathappens todrive thebigchanges, is
whatdeficiencies wehave?  Weknowexactly what theflatlineisandChrishasallocated a
percentage, it’sthethingsyoucan’tpredict.  
Higgins – Doyoudoanaudit?  
Smith – Palmer Accounting Associates doesboththeTownship andAthletic Association audits.   
Hewentontoexplain theAuditprocess.  
Lee – Fortherecord, wehavenotbeenapproached toreview thefunding andhonestly thought
itwasadonedealwhenapproached inFebruary.  
Smith – Iwasnothappy, wishChrishaddiscussed itfirst, didnotthink theBoardofSupervisors
meeting wastheplacetobringitup.  Therewillbepeople thatwillnotwant it.  

Directors Report:   

McKinney – followed theagenda bydiscussing thePool.  Washappywiththeoutcome, 180vs
160range.  222fundswillbeabsorbed anddiscussed thescoreboard, approximately 50K.   
Palmer fieldhouse needs improvements.  Spoke about theTurfFieldRestrooms
Brohan – Please gobacktothescoreboard?  
Higgins – Does theTurf fieldsupport twogames across it?  
McKinney – Moregames, short sides
Brohan – Official games?  
McKinney – Twelve andunder
Brohan – Forofficial, ithastogolengthwise?  Suggested portable scoreboards forshortside
games
McKinney – Mostsoccer facilities donotusescoreboards
Smith – PTAAhasportable scoreboards
Brohan – Youwould think teams wouldwant it
McKinney – Should decide what toinvest inlikethebathrooms?  Originally itwasConcession
andBathrooms.  
Lee – Youdon’tnormally seeaconcession standataturffieldbecause itendsuponthefield.  
McKinney – These days therearefoodtrucks.  Iwillgetpricing onbathrooms forturffields.   

thJustanote, Miracle League’sOpening DaywillbeSeptember 8.  Turf rentals made $18,000,  
budgeted $40,000, thinkitwillbecloseasFall rentalseason comes.  TheWestern field isfinally
getting graded.  
Brohan – What’sthestoryontheexitover there?  
McKinney – Thatexitisstatemandated, nowHOP (Highway Occupancy Permit) isgetting
jammed upbecause newrulessinceweapplied, soweneedanewpermit.  
Brohan – IstheWestern fieldopen?  
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McKinney – Spring 2019, letting itsitover thewinter.  Ourcampprogram wasahugesuccess,  
everyone didagreat jobwithit, Iwould liketosingleoutJacquelyn Tornabene andhow
efficiently sheranthecamp, itshowed revenue.  

Therewasadiscussion onnotwanting toloseherandthatshe’snotpaidnearly enough for
whatshedoes.  Higgins saidthatshould belooked into, Smithstated thatwasn’thim.  
McKinney – Didanupdate onFairview softball fieldbecause MikeWeaver mentioned around
theplatewasalldugout, ScottKistler, Director ofPublic Works looked atitandreported that
hefeelsnothing isneededatthistime.  TheshedatLaBarre willbeaddressed atbudget time.   
50Kwasallocated forarubber surface fortheplayground butdon’tfeelitisfeasible.  Also
looking atashedattheTurffield.       

NewBusiness:    

Smith – Canwediscuss thePalmer Fieldhouse?  Wedidaband-aidjobtocleanit, washitand
paint it, it’sfinished, butthisisoneoftheprojects thisboard needs tolookatsomaybe it’s
something tostart thinking about.  Maybe twostoryandbringwrestling in, football and
lacrosse already there, highenough ceilings forcheering andbatting cages.  Wearegoing to
replace doorsattherefreshment standanddiscussed howthepressboxcannolonger beused.   
Smithcontinued thathewilltrytogetmorebudget stufftotheRecreation Board.  
McKinney – Enclosed abalance sheet forreview
Higgins – questioned whyitwasnotearning?  
Smith – explained itcanonlybeaCD, discussion onmaintenance budget continued

EggHunt:  

N/A

Public Comment

N/A

NextMeeting:  Tuesday, September 18, 2018@7:00pm
Nielsen – stated shewillnotbeatthenextmeeting duetotraveling
McKinney – stated thathehasMiracle League game thenightofthenextmeeting
Higgins – stated shemightnotbeatthenextmeeting
McKinney – saidthat thiswould havetobeaddressed
Nielsen – stated thatwhen there isMiracle League games, maybe start themeetings later?  
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LiamBrohan asksforamotion toadjourn.  KeithHorton seconds themotion toadjourn.   
Motion carried.  Meeting adjourned at8:35pm.    

Brenda Lazarus:  Corresponding Secretary

5


